MECTA Meeting 1/18/12
In attendance: Shannon, Tom, Mike, Lyndee, Cheryl (on phone), Matt (on phone), 

I. Treasury Report (Mike)

a. We had tried cancelling Regional Meet last year (cut $1100) but our income had also decreased. We lost teams. Also, income from Draftees has decreased substantially. (Mid-Coast, Bank of America, ABEST Windows, City of Westbrook were lost).

b. So, we’ve already tried eliminating a large expense (a meet) so now should we should look for new sources of income.

i. When did we last increase team dues?

1. Over 10 years ago.
ii. Officials

1. We could cut an official to represent each team, and each team provides a volunteer at each meet. Save $175 per meet there. 

a. We’re tried this before, and sometimes the volunteer wouldn’t show. To avoid this, MECTA increased team fees to hire an official. 

b. Team members were sometimes used as officials (they would “trade-off” duties during the meet) but this was difficult. 

c. Adding events has increased the number of officials needed. 

d. Cheryl would rather pay a high team fee and have reliable officials, and Matt agrees.

iii. Options to improve finances:

1. Recruit more teams. This is the best option, all agree.

a. We have discussed this in the past, never got off the ground. Should we start with the teams that have most recently left MECTA?

b. Tom has list of 20+ teams that have left MECTA over the years. 

i. See Appendix A below.

ii. National Semiconductor is now TI.

c. Tom has an idea: each current team should choose one team to concentrate on recruiting from the list. If all efforts are exhausted, choose a new company from the list to work on.
i. Letter from Shannon to all team captains outlining their responsibility to pick a company and work on them, and gain a commitment either way.

1. This letter should include info pertinent to the start-up of a team, to equip MECTA members before they reach out. 

d. It’s crucial to get person who is most likely to lead the team (be the captain) to really drive action and make teams strong in MECTA
e. Fees are due before the first meet.  If we can’t recruit enough teams, then the team fee may increase. So the team fees this year will depend upon how many team are recruited (or whether a minimum number of teams are recruited).

f. Shannon motions to increase existing team dues by $50, and new teams by $25.

i. Matt seconds.

ii. Mike calls for more discussion – with our recruiting efforts, would it work against us to increase team fee for new teams?

iii. Cheryl reminds us that there hasn’t been an increase in team dues for 10 years! Teams should be able to afford an increase. 

iv. Shannon adds that we want to have a full meet schedule, so an increase in team dues will make that goal attainable.

v. Shannon calls for vote.  Unanimous 5-0.

2. Increasing the number of draftees.

a. We need to reach out to the running community, promote the meets.

i. Or address the problem – they can’t be part of a team.

ii. Matt thinks we should pursue promoting to the running/track & field community because it’s something we have never done. MECTA team used to actively recruit to gain numbers on their own team. But now we can promote the option of participating as a Draftee. $50/season is VERY reasonable – many athletes pay this much or more to participate in single-day events.
b. Maine Games email list?

c. Maine Track Club – reach out and inform
d. Maine Running Company

i. Tom will put an action plan together for this.

3. Number of Meets

a. Maine Games – can the meet be moved south and be our “5th” meet?

b. They seem pretty set on that site (UMaine), because of High Schools etc. coming down from Northern Maine.

c. If we eliminate one of our meets, it shouldn’t be in the middle of the schedule – too much time between meets. Also, keep in mind a weekend meet is more expensive to run.

d. If Maine Games comes south, can we guarantee the numbers? Last year 12-15 MECTA members went up to Orono. We should get far more if it took place down here. 

i. Shannon to reach out to Jeff Scully about this and get his thoughts.

c. Fundraising 

i. Matt mentions the 5K road race – it actually made us money last year. Just need to keep costs low, promote it that way so people know what they’re getting into. We did our own timing last year and it was fine. Entrance fee can be reasonable to reflect the casual tone.

1. Matt describes scoring system for teams of different sizes.  Times adjusted by age/gender.
2. Other prize ideas – a free 1-year Draftee membership.

3. What about permits? Depends on time of day, just have to clear with SoPo Police Dept ahead of time to do it without officers there. 
4. We might get up to 60-80 people, $10 entry fee.

a. We could limit to first 100 people to register to cover ourselves.

5. Matt suggests morning rather than evening (Sunday morning). Mike likes Saturday morning instead. I think this subject was left open.
6. Mike – what about moving it to Back Bay? Blue mentions that it would be hard to get interest/time slot. So many running events are held there – MECTA wouldn’t stand out much.
7. South Portland is nice because people have 3 chances to see how they can improve their time (using the same course) if they participate in the  Regional and State Meet 5Ks too.
ii. USCAA charges individual membership fees – should individuals pay $5 to participate in MECTA?

1. South Portland team is good example. Div 2 team, but they have so many people.

2. However, this might hurt folks whose company does not help with MECTA membership dues.

3. We can keep this in mind as something we must institute if we are unable to recruit enough new teams this year.
iii. Thrower’s Meet idea

1. Open up to public (similar to the 5K). Possibly recruit new Draftees and new teams from the participants. 

iv. Need to get some traction on these ideas quickly to get these scheduled for this year. 

1. Matt to look at dates.
2. Advertise to folks looking for a 5K, with the least amount of competition with other events.
v. Tee-shirt idea. MECTA tee shirt a great way to advertise our program. Sell at MECTA meets, use as prizes.

II. Meeting adjourned at 6:50pm.

Appendix A:

Company list:

Hannaford

Wright Express

Anthem

USM

LL Bean

City of Portland

City of Westbrook

SAPPI

Midcoast Hospital

City of Gorham

Oakhurst

ABEST Windows

National TI

Fairchild Semi

Bank of America
Cheverus
Pierce Atwood

Forum Financial

Old Port

Mercy Hospital

Aetna

Acadia

